WCCUSD Racial Equity Oversight Council

Purpose

Organize a Racial Equity Oversight Council (Oversight Council) that works with the WCCUSD
Governance Committee to create a Diversity, Equity, and Inclusion (DEI) policy and set of
implementation steps to create a more equitable district.

Goal

Launch a Racial Equity Oversight Council that uplifts youth and parent voices to report to the
Governance Committee and Board and works on a DEI policy and a set of actions to ensure a
more equitable district that implements anti-racist policies districtwide to improve academic
outcomes and holistic wellbeing for Black and BIPOC students.

Objectives

1.
2.

Launch the Oversight Council by the end of March 2021.

Host study sessions to review what DEI related policies currently exist in the district and
outside models to inform the development of a single comprehensive DEI policy between
mid-March and April.

In May through July, the Oversight Council will start drafting a plan to create an Office
of Diversity, Equity, and Inclusion that will coordinate and collaborate with the Office of
Positive School Climate, Office of African American Student Achievement and District HR
Policies. This will ensure coordination of policies, practices and allocation of resources to
support all Black, Indigenous, and people of color, particularly African American and
English Learner students to close academic achievement opportunity gaps. The Council
will coordinate with the AASAT to integrate the Resolution language and strategies that
directly relate to its formation..

Intervention Methods

Comprehensive DEI Policy that includes (policies, administrative regulation,
infrastructure, staffing/support (BIPOC/Black Teachers): classroom practices, curriculum,
appropriate support systems for students)

The Oversight Council will gather and utilize data from parent, student, and community
member listening sessions in addition to gathering input from the AASAT and PLC to
design the Councilis structure (number of seats (as determined by school family
representation), number of the AASAT, PLC, and district representatives).

Conduct Council study sessions.
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Measures/Criteria

synthesis).
2. Design and implement a Board approved community-driven DEI policy.
3. Create an Oversight Council that is representative of the school district, leadership,
student population, etc.
4. Show HOW the input that was gathered translated into critical decisions.

Evaluation Contract with an external evaluator to collect, analyze and present data from community
dialogues, policy analysis discussions and Councils recommended impact measures. Data will
be provided to the Council, PLC and board in a transparent and timely manner. The external
evaluator will closely coordinate with the Districtis evaluation team.

Timeline By the end of each month-

and student leaders
to sit on the council,

leaders
understand their

Month Activity #1 Activity #2 Activity #3 Notes
November | Final discussion at | Build support for | Begin to identify Healthy Richmond
the Governance board approval parent and will work with
committee (9th). (18th) student partners to create
Recommendations leadership; and a preliminary
will be brought to host an initial outreach list of
the full Board on planning table for | participants.
November 18th. the launch of
Oversight
Council.
December | Host info sessions | Gather feedback
(outreach/advertisin | through listening
g the Council) sessions.
January/F | Outreach and Continue info
ebruary appoint parents sessions so that
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providing space for
leaders to learn
about the role of
the Council.

roles &
commitments.
Topics will range
from: how to
apply to the
Council, to
providing
information
around the
overall goal of
the Council -
transformation of
the District
(levers to do this
work).
Parents/caregiver
s will also learn
how to help their
child and
students will
learn how sitting
on the council will
impact their
school
experience.

March

Host first official
council meeting
and establish
leader roles.

Conduct first
study session
(include the
AASAT +
Positive School
Climate

*Consultant will
start synthesizing
data after the first

study session.
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Resolutions)

April

Host second study
session (idiscuss:
Healthy Richmond
+ District/School
Policies +
Administrative
Regulations);
Simultaneously
hold school
community
dialogues.

Council
continues to
meet to
coordinate
ongoing activities

SISy sessions,

logistics, etc.):
School
community
dialogues
continue.
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District HR Policies. | the Council.
Coordinate policies,
practices and
allocation of
resources to
support all Black,
Indigenous, people
of color students,
particularly AA and
ELL students, to
close academic
achievement gaps.

Partner roles To be further discussed and determined in additional Council and partner meetings.

Term Guide:

BIPOC - Refers to Black, Indigenous, People of Color, etc
AASAT - African American Site Advisory Team

AA - African American

ELL - English, Language, Learner

DEI - Diversity, Equity, Inclusion

PLC - Parent, Leadership, Council




